Wine Victoria
AGM Meeting 2018

Attende_es: _ Minutes of Meeting
= AngieBradbury - Chair 4:00pm — 5:30pm Novemb
- RossWilson-Treasurer Treasury Wine Estates, Level 8, 161 Colli

- Rachael Sweeney -Wine Victoria Executive Officer
- Tom Carson - Board Member

- Lon Evans - Board Member

- Alex King - Board Member

- Damien Sheehan - Board Member

- Nikki Palun - Board Member

- GerryRyan-Board Member

- Ashley Spencer - TWE Board Alternate

- Kellyn Patterson

- Helen Strachan - Pernod Ricard (guest)

- RoryLane - Regional Council, Grampians
- MattFowles-Regional Council, Strathbogie Ra
- Eliza Brown - Regional Council, Ruthengie
- Martin Spedding - Regional Counci
- Natalie Pizzini - Regional Co
- Chris Gillard
- Caroline Evans - Executive Off
- DeanCleave-Smith-Regional CO

- Tim Shand - Regional Council, Yarra Valley
- Deborah D’Cruz
- Renee Murphy
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Meeting Minutes - Wine Victoria Board and Annual General Meeting

Tuesday 20 November 2018 - Wine Tasting Room —Treasury Wine Estates: 161 Collins Street, Melbourn

IC 3000

wine Victoria

AUSTRALIA

| Item | Agenda | Discussion | Outcome
1 Welcome &
minutes of - The Chairwelcomed attendees, introduced the WineV, Regional Attendees:
previous AGM and reviewed the 2018 AGM minutes
- Openingremarked included acknowledgment o RoryLane
membership fee structure o Matt Fowles
- TheChairthanked the membersofthe boardfor utionandtime o Eliza Brown
over the pastyear o Martin Spedding
o Natalie Pizzini
o Chris Gillard
o Caroline Evans
o Dean Cleave-Smith
Apologies:
o Tim Shand

o Deborah D’Cruz
o Renee Murphy
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2 Treasurer's - TheTreasurerwashappytoreportpositive cashflowforthefirsttimein
Report many years
o Thiswasdue to membership fees being paid, and
o The winning of grants for the industry
- Rachelthanked Ross for all his work as treasurer
- The board moved that the Financial Report for the year ended 30 June 2018
was accepted
- Theboard moved to reappoint Mohamed Jinan of Bruce Edmunds &
Associates Pty Ltd as editor for 2019
- The board reviewed and accepted the report for Auditing

o Alex King to sign certificate by
memberofthecommitteeonbehalf
of theboard

3 Future Focus - The Chairopened the newagenda item by acknowledging the board and
regionalmembers,butgave specialthankstoRachaelandherteamat
collective position for all their hard work, especially on government
relationships

2019 Focus

- Governmentinvolvementwill be crucial moving forward, and increased
government support and funding is forecasted

- New Wine Victoria levy to replace membership fee scheme

- Five-Pillars program

- Wine & Healthlobbying

- Taxreform

- Government MoU for ongoing commitment
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The Health Issue

workshops on how to talk about the health issu
changing dynamic

- Themembersalso encouraged one anotherto spea alrepresentatives,
to bring the issue to the forefront iklocal areas

Wine
Equalisation Tax

taxclaimchal
complian

o WineVicboardtoworkwithWFAon
internal communications to be
circulated

Meeting close

- Astherewasnofurther businesstodiscuss, the meeting closedat5:30pm
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